
Town of Wenham 
BOARD OF SELECTMEN 

  AGENDA 
Tuesday, April 28, 2020 

5:30 PM 
Wenham Town Hall – 138 Main Street 

Notice of public meeting as required by M.G.L. Chpt.30A §18-28 
 

VIRTUAL MEETING VIA ZOOM 
                                                                    

 
 

 

Please be advised that this open meeting is being broadcast live via Zoom and recorded for playback on-line, video on-demand 
viewing at hwcam.org.  The listings of matters are those reasonably anticipated by the Chair 48 hours before said meeting, 
which may be discussed at the meeting. Not all items listed may in fact be discussed.  Items may be taken out of order and at 
times that differ from those listed below. Other items not listed may also be brought up for discussion to the extent permitted by 
law. All participants wishing to address the Board of Selectmen during Public Comments must indicate so in the Zoom 
meeting chat. 

 
 

5:30 PM WELCOME: Call to Order  
Executive Session #2 under M.G.L. Ch. 30A, § 21 (a)(2) –  To conduct strategy in preparation for 
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract 
negotiations with nonunion personnel. 

 Police Department Captain 
 FY20 Budget 

JW 

 
6:30 PM PUBLIC INPUT: ITEMS NOT ON THE AGENDA  

 
6:35 PM ANNOUNCEMENTS: For more information, visit wenhamma.gov  

  
 

6:40 PM REPORTS  
1. TOWN ADMINISTRATOR 
2. CHAIRMAN 
3. SELECTMEN 

 

 
6:45 PM CONSENT AGENDA  

A. Meeting Minutes:  
Open Session – February 13, 2020 Joint with FinCom; March 11, 2020; April 1, 2020 
Joint with Board of Health   
Executive Session – July  9, 2019; February 25, 2020 

CH 

 
 

6:50 PM NEW BUSINESS  
B. Discussion and potential vote regarding Food Project Easement Request 
C. COVID-19 Discussion 

1. Joint Meeting w/BOH - Update from the Public Health Nurse & Board of Health 
• Determine and vote if outdoor facilities closures should extend beyond May 

4th 
• Any unanticipated COVID-19 related discussion 

2. FY20 Budget 
• Discussion and Potential vote on FY20 Cost Reductions 
• Revenue Overview – Interim Finance Director Chris Holak 

3. FY21 Budget 
• Working Draft of Potential Expense Reductions 

D. Other matters, as may not have been reasonably anticipated by the Chair (Discussion 
Only) 

JC 
JW 

 
8:00 PM ANTICIPATED ADJOURNMENT  

 

Join the meeting:   https://zoom.us/j/91250288512 
Call to Join:          1-929-205-6099    
Meeting ID:           912-5028-8512 
 

http://www.wenhamma.gov/
https://zoom.us/j/91250288512


Reports 

• Town Administrator (visit the TA page at wenhamma.gov)

• Chairman

• Selectmen 

Wenham Board of Selectmen 
AGENDA ACTION REQUEST 

April 28, 2020 

http://www.wenhamma.gov/town_government/2020.php
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Town of Wenham 
 

Board of Selectmen and Town Administrator 
Memorandum 

 

TO: Board of Selectmen 
FROM: Anthony M. Ansaldi, Jr., Town Administrator 
DATE: April 28, 2020 
RE: Town Administrator Report 

 

Departmental Weekly Updates During COVID-19 Crisis 

Administration 

Director of Administrative Services – Jackie Bresnahan 

Board of Health: 

The Health Agent and Assistant Health Agent are both working diligently to follow up on septic and food service 
related issues. Additional guidance from the State and Federal Governments has been issued with every policy change 
and we are working to keep our food service establishments informed and up to date. Soil testing, inspections, and 
responses to resident inquiries for asbuilts and questions were completed.  

The Public Health Nurse continues to provide updates to Public Safety every day on case management so our first 
responders are aware. She has also been working on contract tracing and supervising the part-time temporary nurses 
who are assisting us with contract tracing and case management. It is important to remember that the case number 
only includes the number of positive tests for COVID-19 and that presumed positive cases still require our services, 
but do not affect the case count. All COVID-19 response by the Board of Health is being submitted for salary and 
expense reimbursement through the Department of Public Health. The Nurse also works with the Director of 
Administrative Services on updating the COVID-19 page of the Town website and answering questions the public 
may have. The PHN continues to meet every other day with public safety and administration to provide updates to 
the first responders and answer questions.  

The Board of Health met on Wednesday, April 22. On April 15, they enacted a face covering order that the BOS 
approved on Tuesday night. On Wednesday, April 22, the Board of Health approved fines for violations of the face 
covering order and provided that information to business and area organizations.  

I want to conclude by acknowledging the hard work of the Board of Health staff. They are under recognized when it 
comes to the hard work they do during a crisis. The Health staff have been excellent communicators and very 
dedicated to safely continuing the services that allow our food service businesses to run, septic systems to be 
inspected, and COVID-19 cases to be managed and followed up on. I thank them for their hard work, patience, and 
responsiveness during this situation.  

Building Department: 

The Inspectors are considered per the Governor’s list of essential personnel and per the guidance on construction 
activities must remain available and continue to inspect the ongoing construction in the community, including 
residential. 

We are still processing permits, invoicing fees, and completing inspections after safety checks have been completed. 
We are working with the DPW Admin Assistant to assist with scheduling and vetting appointments for health and 
safety protocols. This week alone has seen permitting done for two houses at the Dodges Row subdivision and two 
other new constructions in other parts of Wenham. We are working to permit whatever safe construction we can so 
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we can follow the Governor’s order and still allow safe projects to proceed. In the coming weeks, we will be providing 
copies of these permits and plans to the Assessors so they can review them prior to June 30 for new growth purposes. 
We will also be reporting on all projects to the assessors so property cards can be updated and new growth on 
construction projects can be captured by June 30.  Finally, we have been providing customer service to contractors 
looking to submit their upcoming projects on the online permitting system. This allows us to maintain social 
distancing while permitting and continue assessing and collecting permitting fees.  

This week, we continued to address zoning issues, work without permits, and review permits for new construction 
and additions/renovations.  

Director of Administrative Services: 

The Director of Administrative Services has been tracking COVID-19 related spending and submitting for 
reimbursements to the State when monies are available; updating the website and social media; providing admin 
support to Public Health Nurse; providing IT assistance to staff and Boards/Committees as we continue remote 
business; managing Zoom meetings for Boards and Committees; working with the Finance Office to determine cash 
flow procedures and estimating COVID-19 related costs for the purposes of short term borrowing; answering 
questions and concerns from residents and providing customer service for the Board of Health for essential services 
(i.e. questions from food services establishments, businesses, and residents); working with the COA to meet the needs 
of our seniors who need support or connecting them with a public health nurse; requesting supplies based on the 
information received from the 60+ resident phone banking (see attached report), and providing communication 
assistance between BOH staff, elected BOH members, other Department Heads, and the Town Administrator and 
BOS. 

In particular this week, Zoom calls were scheduled and managed for the BOS, Board of Health, Wenham Connects, 
and scheduling the meetings on Zoom for several boards and committees for the next few weeks. We still, to date, we 
have not had any so called “Zoom bombing” incidents. We have staff managing every Zoom call to prevent this from 
happening. The Director of Administrative Services also processed health and building permits, invoiced and 
collected permit fees, assisted BOS and other elected/appointed officials with Zoom, updated the website, processed 
paperwork and payments so we are ready to process Wenham Pines’ first certificates of occupancy, assisted 
contractors and homeowners with online permitting, and worked on the FY 21 Budget as well as began preparing a 
memo at the request of the Finance Committee on FY 20 and FY 21 Building/Health revenue projections.  

 

Executive Assistant to the Town Administrator’s Office – Nicci Roebuck 

Highlights over this past week: 

• Additions to the website including Patriots Day Trash Collection updates, Board of Selectmen Zoom meeting 
information, meeting agendas, packets, meeting minutes, recent news, department information updates, etc. 

• Posted approved minutes to the website and reconciling BOS FY20 minutes tracking spreadsheet to 
determine which minutes are outstanding and ready for approval. Worked with Catherine Tinsley and 
Catherine Harrison to ensure that such minutes are added to the current agenda for approval.  Updated BOS 
overall Executive Session minutes tracking spreadsheet and shared updated version with the BOS chair for 
review in order to add minutes for release to a future agenda. 

• Reviewed and updated Board & Committee Appointment tracking spreadsheet in an effort to prepare for the 
appointment season 

• Worked with Assistant Treasurer/Collector / Payroll & Benefits Coordinator on retiree memo, active 
employee email list and spreadsheet updates for notification of upcoming benefit changes.   

• Communicated with MIIA, our Property & Casualty / Workers Compensation insurer, on training webinars 
available to all staff and followed up regarding premium credit due for participation 

• Assisted the Town Administrator with BOS meeting agenda and meeting packet preparation, including 
assembly of this TA Report 
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Assessors – Steve Ozahowski, Principal Assessor 

The conversion of our assessing data from the current vendor (Vision) to Patriot Properties is continuing. 
This week, we have processed numerous excise tax abatement applications and responded to questions 
from our citizens. We have also helped to prepare a document explaining the administration of the 
betterment charges that will be incurred with the Longfellow Road improvements. Additional research 
relative to the implementation of the betterment agreement has been undertaken, primarily via discussions 
with fellow assessors.  

Due to the change to Patriot, information on individual properties cannot be updated until the conversion is 
complete. Therefore, data has been reviewed and prepared in order to facilitate its entry when the 
opportunity arises. Once the conversion to Patriot is complete, I will be able to enter the information for 
the new homes that have been constructed and will now be fully taxable.  

The Board of Assessors has continued to be active in addressing potential budget savings for the current 
and next fiscal year. 

 

Council on Aging – Jim Reynolds, Director  

• Providing necessary local area elder service info & resources Mon – Fri, 9am – 5pm. 
o We published a May issue of The Wenhamite delivered to the post office on 4/23.  
o We continue to put out the E-Wenhamite and track activity on open links and hits. 
o Received 20 calls (10 fewer than last week) for social services and referrals. 
o Provided 20 rides this week and we continue doing more pick up and delivery. 
o Online weekly Zoom gatherings are growing. Weds Zoom trainings for residents. 
o Online weekly FB ‘Live’ work out classes is being shared by other COAs.  

• We continue to offer transportation on demand.  
o Daily trips are going to CVS, MB, Stop & Shop, Shaws & Crosby’s Hamilton. 
o Acord Food Pantry has grab and go food bags available on Weds/Thurs which we can pick 

up “directly” and deliver to residents. 
o Stop and Shop trips are available every day (Older adult daily hours: 6:00am – 7:30am.) 
o Doing (2) Market Basket trips on Thurs – 10 AM/1 PM. Trader Joes – Fri – 1PM 
o Crosby’s Hamilton open to older residents 7am – 8am (Mon – Fri).    

• Weekly conference calls are hosted by Seniorcare in Gloucester and COA Directors from the 9 
communities in our geographic area for updates. Weekly call with State Reps office and other COA 
Directors in the Northern Essex County district.  

• Responding to all questions and demands of the 60+ community for food and resources. 
• An outreach “volunteer” phone call identified by COVID-19 phone banking is ongoing. (see attached 

report) 
• Attending dire needs and talking to Seniorcare information & referral and the nutrition department 

every week.  
• Wenham Connects committee met on Zoom on Weds 4/22 from 11am - 12pm.  

 
 

DPW – Bill Tyack, Director 

The DPW is still working 3 on 3 off and have been working in the Cemeteries, (including 2 burials) cleaning up brush 
around town, they took off a sander and got the bigger truck ready for summer work, and now they are digging up 2 
tulip trees donated by Mrs. Streeter to be planted at Town Hall and Pingree Park.  

I have been coordinating the work load with them, and working with Weston and Sampson and Vicky Masone on 
some grants and MS4 items. 
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DPW Administrative Assistant – Sheila Bouvier 

I am continuing to assisting the Highway, Water, Facilities, Cemetry, Tree Warden and Permitting 
Departments with any requests that arise.  Both DPW and Permitting incoming phone lines are forwarded 
from Town Hall directly to my Sprint Multiline.  We continue to receive several calls and emails daily from 
vendors, contractors and residents, and I am keeping a call log to help easily communicate and track these 
issues.  I continue to enter all departmental payroll timesheets and invoices/expense reports for Highway, 
Water, Facilities, Cemetery, Iron Rail and Tree Warden Departments in Softright for warrant processing.  I 
am scheduling as well as billing for Final Water requests.   I am monitoring the SeeClickFix database and 
responding to any issues that arise, which includes coordinating with DPW Foreman Keith Carter.  I am 
ordering supplies and fuel for DPW as the need arises. I will be on a Zoom meeting with 
MassDEPMunicipal Assistance Coordinator, Sharon Kashida this Friday reviewing the Recycling Dividends 
program grant application.   I am in touch daily with both Erik Mansfield and Bill Tyack by phone and 
email.   
 

Facilities  Manager – Michael Hrdy 

Continuing ongoing preventative maintenance and inspection of all town buildings boilers, air handlers and 
any HVAC related equipment. Communicating regularly with department heads to ensure satisfactory 
conditions. Taking care of all necessary paperwork at town hall. Working with Green Communities Grants 
and National Grid on the steam traps at Iron Rail. Ongoing sanitation of all town buildings and DPW 
vehicles with electro static sanitizer gun. Communicating with cleaning company to ensure satisfactory 
cleaning conditions as well as keeping cleaning supplies and paper products fully stocked.  

 

Finance Department 

Interim Finance Director/Town Accountant – Chris Holak 

As Finance Director/Town Accountant this week I have been entering and posting both payroll and AP 
warrants as well as cash receipts to the GL.  I put our vendor checks in envelopes to be mailed out, created 
new vendors in Softright, I am checking emails and voicemails, putting together an estimated expense 
spreadsheet for remainder of the year, created an estimated FY20 revenue spreadsheet comparing revenue 
to prior years for the BOS meeting on Tuesday and working on creating new expense accounts in the GL 
for better budget tracking.  I also had a FinCom meeting on Wednesday night and have been working the 
Town Administrator and Director of Administrative Services on both the FY20 and FY21 budgets. 

Treasurer/Collector – Sherrie LeBlanc 

This week although short because of the holiday was a very busy week, flew by. Tuesday Janet and I were in 
the office first thing finishing up payroll. We had done a huge chunk of it on Friday but then needed to add 
the Police OT, Details and reserves to ensure that it was submitted before our deadline Tuesday to make 
sure that everyone got paid Thursday the 23th.  Once that was complete and finished I processed and 
posted payments until I got the confirmation email from Harpers that I could continue and complete my 
payroll responsibilities. I then print all the reports that need to be printed in Harpers and input into an 
offline excel spreadsheet to use to send proper funding to the banks for payroll and our payroll tax 
accounts. Once all that is complete I then have to send the proper reports to our benefit companies and 
retirement. That took most of the day on Tuesday and I spent most of the rest of the day (after 3) working 
from home, fielding various emails. Wednesday was much of the same. I worked with Don through text and 
emails trying to firm up what needed to be done on the treasury side that hadn’t been done in months due 
to the heavy transitions and due to the covid outbreak.  We realized that we needed to get 4 demands and 4 
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warrants posted in softright for excise bills that needed to be posted in softight and sent to Kelley and Ryan 
ASAP. Don and I met in the office Thursday and did just that focused, processed, learned what needed to 
get done and we had them sent off to Kelley and Ryan by noon for a mailing date of Friday April 24th. The 
rest of my day I organized posted bills, and went through the mail for the finance department.  Friday I 
worked from home fielding emails and reviewing monies coming in. We received payments from the 
mortgage companies Wells Fargo and Larreta today which was great! This means money is flowing in  which 
makes me a very happy treasurer  We are still waiting on the big one (corelogic) to come, I expect to get 
that on May 1st after speaking with their rep Mike McFadden. Overall very productive week for me. Happy 
Weekend  

Asst Treasurer Collector/Payroll and Benefits – Janet Sacco 

The week started by finishing the payroll for the week and sitting in on the Selectmen’s meeting on Tuesday 
night. This week again, Open Enrollment has been a major focus for me. We obtained all the eligibility files 
from NFP so as to make the on boarding of all our employees to MIIA a smooth and consistent operation.. 
I set up a “Pre Enrollment Phone Line” for our active members and early retirees. This line will allow any of 
our employees to speak directly with someone at Blue Cross, who will have our exact plan in front of them, 
for any type of individual or private questions. This is a wonderful feature for our employees.  I have been 
forming a letter to go out to both our active employees and our retirees to inform, layout both cost and 
content of the plans, and assure them that this change is good for all and we are not giving up anything for 
coverage to get the cost down. . I have also been in touch with a new Flexible Spending Company, for 
comparison with cost, benefits and ease of use. I will be working on that more next week, once I receive 
quotes. In between all this, I was in the office all day Tues, entering payments, MLC’s and compiling retirees 
social security numbers for our MIIA retiree onboarding.  The communication with MIIA and myself has 
literally been non-stop all week. Switching to a new health plan, dental plan, vision plan, life insurance plan 
and also a new flexible spending plan, has so many moving parts, it is a huge task.As I go through this 
process, it is clear that Wenham has some changes that need to be made as far as reconciling of insurance 
bills, cleaning up of employees files and some organization when it comes to benefits. 

 

Fire Department – Steve Kavanagh, Chief 

The department is continuing to do plan reviews, entering fire and medical calls, processing burn permits 
and doing final inspections for new construction under a new process. We continue to have our Public 
Health and Safety zoom meetings three times a week with the Town Administrator, Board of Health, Police 
and Fire to stay on top of the COVID-19 crisis. 

This week the department responded to several fire and medical calls with one medical being COVID-19 
related. All personnel now wear a mask in the station and to all fire / medical calls. Keeping our staff safe is 
still number one. The staff when entering our building have their temperature read and each member still 
fills out a 10 question survey about their health each day. We continue to wipe down all door knobs and flat 
surfaces in the station twice a day to sanitize. The building and vehicles also get fogged a minimum of twice 
a week to sanitize everything in the building. Each member of the department has a plastic bag in their 
personal cars which contains gloves, safety glasses, face shield, N-95 mask and a filter canister which fits 
onto our SCBA mask. These are in their cars if they are responding directly to the call so they have the 
proper equipment when they arrive. We also secured an additional amount of masks from MEMA for fire 
and police. As always I will continue to work closely with the Town Administrator, Board of Health and 
Police during this crisis. 
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Land Use Department  
 

Planning Coordinator - Margaret Hoffman 
• Researching possible Small Business Relief Partnership grant program through Attorney General’s 

office. 
• Monitoring Spring Hill subdivision cease and desist for erosion control issues with Conservation 

Coordinator 
• Updating SHI with Habitat for Humanity units 
• Processed Wenham Pines Bond  
• Monitoring Wenham Pines Field report  
• Processing invoices and payments 
• Posted public hearing notices for Planning Board update to Rules and Regs for MS4 permit 
• Updated Covid 19 page on Town website with additional information for small businesses 

 
Conservation and Open Space Coordinator - Missy Berry 
• Reviewed preconstruction requirements for new Order of Conditions with 25 William Fairfield 

Drive 
• Coordinated with 27 Larch Row to open public hearing for new Notice of Intent at April 27th 

Conservation Commission meeting 
• Coordinated with National Grid and the Food Project to start process of electricity easement  
• Staffed and hosted April 27th Open Space and Recreation Committee meeting 
• Worked with Essex County Greenbelt and the Hamilton Wenham Open Land Trust on 

Conservation Restriction for Knickerson Knoll 
• Continued to monitor Cease and Desist Oder to Spring Hill, and communicated with developer, 

MA DEP, Conservation Commission and peer reviewer on fixing erosion control issues on the site 
• Prepared agenda, materials and Zoom setup for April 27th  Conservation Commission meeting 
• Review Wenham Pines field report 
• Handled several resident inquiries regarding Conservation Commission jurisdiction , permits and 

floodplains 
• Continued to review building permits for Conservation Commission jurisdiction 
• Continued to review and edit the town wide trail mapping deliverables from the Center for 

Community GIS 

 

Library – Kim Butler, Director 

• The Library will be hosting a Red Cross Blood Drive on Wednesday, May 6 from 2:00-7:00 pm. We 
have been working with the Red Cross to ensure proper measures are being taken to protect donors, 
volunteers and staff. This is an appointment only blood drive and currently all time slots are full. We 
plan to use the large meeting space as we are able to wall off the area that will be used, essentially 
isolating this service from the rest of the building. We are happy to be able to host this essential 
service in a time of high need of blood donations. 

• I have been working with our IT company to install software on staff PC’s to allow staff working 
from home to access their work computers. Our server is too old to accommodate this so we have 
had to find a software solution. I expect to have this completed by Friday. 

• We will be working with Jim Reynolds to get the newspapers we are currently still receiving into the 
hands of seniors in our community. He is hoping to be able to distribute them to some of the 
clustered senior housing in the coming weeks. 
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• Staff answered 88 patron requests and reference inquiries over the last two week period (4/6-4/17). 
Questions come via email, voicemail, and on our social media channels. 

• There are a number of library programs going virtual starting next week and continuing through the 
month of May. All virtual/online programs are on our calendar on our website and we encourage all 
residents to take a look and sign up. We are working on beefing up our online programming options 
in the coming months. 

• With the cancellation of school our children’s, teen, and adult services staff are working hard to 
develop a robust online summer reading program. Library summer reading programs have been 
shown to prevent the “summer slide” in reading and this will be more in need than ever before this 
summer. Staff are hoping to collaborate with the Hamilton-Wenham schools to accomplish this. 

• Our new online subscription to Newsbank should be up and running by early next week. This will 
give Hamilton-Wenham library card holders access to over 3,000 online newspapers including local 
publications. 

• I have been collecting re-opening plan documents from other libraries across the country and have 
started to develop a plan for our library. Myself and assistant director Rob Pondelli have also been 
using building floor plans to determine how staff and patrons can move through the building while 
remaining physically separated. I hope to have a draft plan in place by the end of next week that I 
can share with the Trustees.  
 

Police Department – Tom Perkins, Chief 
 

The Department has been using any down time as efficiently as possible.  We have instituted online training 
for on duty personnel, and are continuing to prepare for our accreditation recertification in the coming 
months.  During the past few weeks Captain DiNapoli worked in the WPD Evidence Room with Detective 
Lucontoni and Officer LaBrie.  Specific attention was given to conducting an Evidence Audit pursuant to 
the Massachusetts Police Accreditation requirements. While completing the Audit, a full physical 
reorganization was completed in the Evidence Room as well.  The existing shelving was hard-mounted to 
the wall (with the assistance of Mike Hrvey).  A desk was set up in the room and new bins were organized 
and labeled on all the shelves. Moving forward, this will provide a solid system for Detective Lucontoni and 
Officer LaBrie to adhere to all the accreditation and legal guidelines to properly manage our Evidence 
Room.  Patrols continue to happen and feedback from residence remains positive on the officers 
visibility.  Along with the Fire Department we continue with public service parades for birthday parties 
around town for children and seniors alike.  On a sad note, the Department is feeling the loss of retired 
Captain Jeff Tobey.  Jeff passed away on Saturday after a courageous 3 year battle with cancer.  Jeff served 
the Town with distinction for 32 years and was my right hand and executive officer prior to his retirement 3 
years ago.  He will be truly  missed but not forgotten for his decades of service to the Police Department 
and the Town of Wenham. 

 
 

Recreation Department – Sean Timmons, Director 

Zoom Conferences and Webinars 
• Participated in separate "Camp" and "Pool" zoom conference with local Rec. Department to share 

ideas, solutions, and best practices as we prepare for summer programming. 
• Participated in zoom conference with Local Recreation Directors to discuss best practices as the 

summer approaches. 
• Participated in "Texas Aquatic Professional" zoom conference call where a rep from the CDC spoke 

to regulations that are recommending for pool usage.  While the ultimate authority lies with the local 
DoH we preparing that some if not all of these recommendations will be place.   
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• Participated in zoom conference call with the American Red Cross to learn more about their 
provisional certification training they are now rolling out.  We are currently working on how we 
would implement this with our staff as we get closer to the summer. 

• Sat in on American Camp Association webinar on their guidelines and recommendations the are 
proposing for the upcoming summer. 

• Sat in on National Recreation and Parks Association webinar on Continuity Planning and Virtual In-
Service Training for Aquatic Facilities.  We are currently looking at ways we can implement this into 
our training if we can not gather in groups for training. 

Program Cancelations 
• With the new order from the Governor we have cancelled all Spring Programs.  Next week we will 

start the refund/account credit process.  We will do this in batches since there are a number of 
refunds we will be providing. 
 

Staff Manuals 
• With the new guidance from the CDC as well as looking at the policies and procedures now in place 

for Emergency Day Cares we are diving into our current manuals and making adjustments as 
needed. 

Virtual Programming 
• Ran a cake wars contest last week which was well received and followed up with a arts and crafts 

contest this week. 
• Our Karate vendor has produced virtual programming which we will be hopefully rolling out next 

week. 
• Working on a fun fitness challenge as the weather warms where folks can track their fitness 

production. 

 

Town Clerk – Dianne Bucco 

I have been working full time on all things related to my office.  
118 absentee ballot requests 
Street list ordered 
Almost all of the local candidates are scheduled to be on the Wenham facebook page  
Working on an Election contingency plan for elections during a pandemic 

 
 

Water Department – Erik Mansfield 

The Water Department has been performing our daily testing, well checks, spring clean-up around the wells 
and water tanks. Water use has been higher than normal with everybody home from work and school and I 
expect that it will continue to increase as irrigation systems come on-line. I have started working on the 
2019 Consumer Confidence Report and when that is completed it will be posted to our web page. Do to the 
current situation hydrant flushing that is normally done at the end of April is on hold. Meter reading began 
this week town-wide and will continue thru the middle of May.  Most of our meters are read remotely by 
radio and those that aren’t can be read from outside the house. Mandatory water conservation measures 
begin on Friday, May 1 restricting the use of irrigation systems or sprinklers between the hours of 9am and 
5pm and will remain in place thru September 30. More information about the seasonal restriction as well as 
helpful tips will be available on the Town’s website. Sheila continues to work remotely answering phone 
calls, responding to emails, entering bills and assisting with permitting calls.  
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Consent Agenda 
Requested by:  Town Administrator Action Sought: Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to approve all items in the consent agenda including the: 

Meeting Minutes –  
Open Session – February 13, 2020 Joint with FinCom; March 11, 2020; April 1, 2020 Joint 
with the Board of Health
Executive Session - July 9, 2019 (to be released); February 25, 2020 (to be released)

Additional Information 

All draft minutes are included for review in your packet. 

Board Action 

Motion Second In favor Opposed Disposition 

A 
Catherine 

Wenham Board of Selectmen 
AGENDA ACTION REQUEST 

April 28, 2020 



DraftCAH 

BOS 03.11.20  1/1 

 
TOWN OF WENHAM 

Board of Selectmen 
Meeting of March 11, 2020 
Town Hall, 138 Main Street 

 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Board of Selectmen (BOS) was held on Wednesday, March 11, 2020 in the second floor 
conference room at Town Hall. 
 
Welcome & Call to Order  
With a quorum present, Ms. Harrison called the BOS meeting to order at 3:00pm  
Selectmen present: John Clemenzi, Vice Chair (2021); Catherine Harrison, Clerk (2020) 
Also present: Anthony M. Ansaldi, Jr., Town Administrator 
 
One-Day Liquor License Request, Mike Duda, First Church in Wenham, Stuart Corning Memorial Service, 1 Arbor Street, 
Sunday, March 15, 2020, 2:00pm – 4:00pm 
 One Day Liquor License Application 
 Certificate of Insurance First Church in Wenham 
 Tips Certification for Leanne S. Govaert 
 Request Email from Deby Baker, First Church in Wenham 
 Recommendation Email from T. Perkins, Police Chief 
 Recommendation Email from J. Baxter, Fire Captain 

 
Vote: Ms. Harrison moved the BOS approve a One Day All Alcohol Beverages Liquor License for Mike Duda with the First Church in Wenham 
for a Memorial Service Collation to be held Sunday, March 15, 2020 between the hours of 2:00pm – 4:00pm.  The motion carried unanimously. 
 
 
The BOS unanimously adjourned at 3:05 pm. 
 
 
 
 
 
Respectfully Submitted By  
Nicole Roebuck 
04.24.20 
 



DRAFTCAH 

BOS at BOH 4.1.2020 1 

 
TOWN OF WENHAM 

Board of Selectmen  
Meeting of April 1, 2020 

Town Hall, 138 Main Street 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Board of Selectmen (BOS) was held on Wednesday April 1, 2020 at 6 pm virtually on 
Zoom.us. 
   
The Town of Wenham has a three-member Board of Selectmen elected for three-year terms with one seat up for election each year. 
Catherine Harrison (2020); John Clemenzi (2021); Jack Wilhelm (2022) 
The Board of Selectmen serve as the chief executive body of the Town. The board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals and policies, preparing the town report, the annual budget, and 
presenting the warrant for Town Meeting. 
The Board typically meets the first and third Tuesday of each month at 6:30 pm in Town Hall.  The BOS meetings are posted on the Town 
calendar.  All meetings are open to the public and may be viewed on local cable channels HWCAM.org or You Tube HWCAM. 
 
Due to the Covid19 Virus, “social distancing” was instituted and this meeting took place virtually on zoom video. 
This meeting was Identified as being recorded, all could be heard, and votes would be taken by roll call. 
 
The Board of Health (BOH) meeting was called to order at 6 pm. 
Mr. Wilhelm declined to call the BOS meeting to order at 6 pm, pending required BOS action. 
 
Call to order: With a quorum present, Mr. Wilhelm called the meeting to order at 6:44 pm.  
Board of Selectmen present: Jack Wilhelm, Chair; John Clemenzi, Vice Chair; Catherine Harrison, Clerk 
Board of Health members present: Dr. Andrew Ting; Gerald Donnellan; Regina Baker 
Also present:  Maribeth Ting, Public Health Nurse; Greg Bernard, Health Agent  
Anthony Ansaldi, Town Administrator; Jackie Bresnahan, Director of Administrative Services; Recording Secretary Catherine 
Tinsley; Police Chief Tom Perkins and Captain Kevin DiNapoli; Fire Chief Stephen Kavanagh and Deputy Chief Jeff Baxter;  
Sean Timmons, HW Recreation Director 
 
Discussion on parks, playgrounds, playing fields, and trails  

G.L. c. 111, § 104: “If a disease dangerous to the public health exists in a town, the selectmen and board of health shall use all possible care to 
prevent the spread of the infection and may give public notice of infected places by such means as in their judgment may be most effectual for the 
common safety. Whoever obstructs the selectmen, board of health or its agent in using such means, or whoever willfully and without authority 
removes, obliterates, defaces or handles such public notices which have been posted, shall forfeit not less than ten nor more than one hundred 
dollars.”  Of note, action under § 104 requires a vote by both the Board of Selectmen and the Board of Health.  

 
After a lengthy and thoughtful discussion, the BOH voted unanimously to safely secure public spaces and close (Wenham) 
parks, playgrounds, playing fields, and trails effective April 3, 2020 through May 4, 2020. 
The BOS were present for this discussion and called their meeting to order and confirmed that parks, playgrounds, playing fields 
and trails be closed.  
Mr. Clemenzi asked for an end date to the closures and it was agreed the closures would be through May 4, 2020.   
It was clarified the closure includes the WVIS (Wenham Village Improvement Society) tennis courts & playground, and the Iron 
Rail soccer fields. Chief Perkins added that the Salem Beverly Water Board indicated they would mirror the Town’s decision and 
also close the Wenham canal to the public. 
 
VOTE: The BOS voted unanimously by roll call to close all public parks & playgrounds, and trails including the WVIS tennis courts, Iron Rail 
Soccer Fields, and the Rail Trail in Wenham effective April 3, 2020 at noon and this decision to remain in effect until May 4 unless circumstances 
change before then. 
 
VOTE: The Board of Health members voted unanimously by roll call to authorize the Wenham Police Department the ability to enforce public 
closures by the appropriate means starting April 3, 2020 at noon until May 4. 
 
VOTE: The BOS voted unanimously by roll call to adjourned at 6:53 pm. 
The BOH continued with their posted agenda. 
 
Respectfully Submitted By  
Catherine Tinsley  4.6.2020 
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TOWN OF WENHAM 
Board of Selectmen / Finance & Advisory Committee 

Joint Meeting of February 13, 2020 
Buker School, 1 School Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Finance & Advisory Committee (FinCom) and the Board of Selectmen (BOS) was held on 
Thursday February 13, 2020 at 6:30 Buker School Multi-Purpose Room   
 
Please be advised that this open meeting is being broadcast live and recorded by HWCAM for playback on Comcast channel 8 and Verizon channel 
36. It will also be available for on-line, video on-demand viewing at hwcam.org. The listings of matters are those reasonably anticipated by the Chair 
48 hours before said meeting, which may be discussed at the meeting. Not all items listed may in fact be discussed. Items may be taken out of order and 
at times that differ from those listed below. Other items not listed may also be brought up for discussion to the extent permitted by law. All audience 
members wishing to address the Board of Selectmen must go to the podium microphone and give their name and address.  
 
Finance Committee Call to Order - With a quorum present Mr. Begin called the meeting to order at 6:30 p.m.  
Committee present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; Jim Purdy; David Molitano (A 725pm) 
Also present: Chris Holak Interim Finance Director; Jackie Bresnahan, Permitting Coordinator/Special Projects Manager; 
Catherine Tinsley, Recording Secretary 
 
Board of Selectmen Call to Order - With a quorum present, Mr. Wilhelm called the meeting to order at 6:30   
Selectmen present: Jack Wilhelm, Chair; John Clemenzi, Vice Chair; Catherine Harrison, Clerk 
 
 
FY21 Budget Discussion with Board of Selectmen 
o Capital Budget Overview 
 
Mr. Ansaldi began the capital budget overview with a total of $400,351 less Hamilton’s assessment of $61,380 for a net capital 
budget of $338,971. 
He included the capital for the Iron Rail Revolving Fund $25,000, Chapter 90 state aid $150,000 and the Water Fund now at 
$185,000. The estimate for SCADA increased from $50,000 to $150,000; this increase is to be reviewed by the BOS. 
Capital budget pending issues included  
Comp & Class Study - Mr. Ansaldi recommended withdrawing the Comp & Class study due Wenham participating in a peer 
review grant with Manchester and about 10 other local communities to look at operations and comparative analysis to make 
budget decision; this includes staffing.  It is possible the results will provide the information for Wenham.  
Master Plan - $100,000 
Rifles – $7,000: The Police Chief proposed to purchase 5 this year & 5 next year 
Ambulance – The Fire Chief has withdrawn the request for a new second ambulance 
SCADA - $150,000: (Supervisory Control and Data Acquisition) Wireless software program to monitor water due to copper 
wires no longer being used, or repaired. (Water Department Reserve Funds) 
Discussion ensued on the remaining capital items.  Mr. Ansaldi noted that capital items not approved would increase free cash 
and reduce the deficit. Capital Budget Pending Issues: 
    
Master Plan - Mr. Begin reviewed there was meaningful support from the committee for the master plan with the thinking it will 
lay out a long-term vision/ plan for the town i.e. opportunities for development and guide the town’s course of action.  The 
committee believed the budgeted amount was steep for this year’s budget and deferred to this meeting for discussion with the 
BOS. Mr. Therrien noted that a lot of committees/boards have currently completed action plans and questioned if it could be 
started with some funding this year and continued next year.  This would depend on the company doing the project but the 
timing would be off, especially for community support.  Ms. Harrison opined that the idea of master plan is to have an 
overarching group to pull all the reports together and informs a consultant with up-to-date data. She further questioned from a 
procurement point of view it is wise to split a plan over fiscal years.  The last Mater Plan was written in 1960 and expired in 
1980.  Ms. Jelsma noted if $100,000 investment is made would it yield economic development projects that would yield more 
than the $100,000 investment. 
 
Ann Weeks, Chair of Planning Board identified that she was a registered planner and worked for a city during rapid growth 
where there was a master plan to direct growth and attract growth and development.  She noted that parts of the plan are done 
and the Master plan would wrap this together and deferring it would cost more due to not having current information plan that 
would need to be done and Wenham needs a vision for the future to attract economic development to keep the feel of the 
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community and not rely so much on property tax revenue and by not having a master plan Wenham is leaving money on the 
table.  Ms. Weeks noted that staff applied for grant which was refused due to the town not having a master plan. 
Tony Feeherry, Chair of Zoning Board Appeals responded that the Town “probably” is leaving money on the table by not 
getting grants and having a better handle on what the town should be doing with commercially zoned property in town and 
separate from economic benefits the town reacts to projects and the Master Plan would bring the community together to 
understand what changes the town would accept by getting more input and pulling it all together of what could be done over 
the next 10-20 years. 
Mr. Clemenzi commented the town may not  have an appetite to implement any plan, and stated he has not seen any interest in 
economic development and referenced the lost revenue from inability to bring economic development to the Mullen property as 
tax revenue. 
Mr. Wilhelm noted the town is way over the levy limit and the school has a 9% increase in their budget and although desirable it 
is not critical for next year and $100,000 for a master plan would be nice to have but not necessary considering the budget 
deficit.  
Ms. Jelsma noted that given with increased budget pressures if there would be an appetite for economic development. 
Mr. Feeherry noted the open space committee identified every parcel in town that could potentially be open space or developed 
and commented that something will happen with these properties and “even if the town decides to stands still it doesn’t mean 
the town can stand still.” 
Mr. Begin cautioned that eventualities of things happening with potential development and be careful not to discount the work 
already done and noted it can’t go further without a master plan but that it is unknown if the Master Plan would increase 
revenue and it needs to be considered in its own merits and not as a solution to the budget. 
 
Vote: The committee voted 1-4-0 to include the expenditure of $100,000 for the master plan in the FY21 budget.  The motion failed. 
Vote: The BOS voted 1-2-0 to include the expenditure of $100,000 for the master plan in the FY21 budget. The motion failed. 
Mr. Molitano arrived 
 
Rifles - The committee previously voted to support the purchase of 5 rifles in FY21. 
Vote: The BOS voted unanimously to accept the Police Chief’s recommendation to purchase five rifles in FY21 and five rifles in 
FY22.  
 
SCADA - The estimate for the software program estimate increased from $50 to $150,000.  Erik Mansfield, Water 
Superintendent, was not available for the meeting but communicated with the Town Administrator that he would continue 
working to reduce the cost. 
Mr. Wilhelm noted concern that the price tripled and he was not comfortable supporting this without additional information. 
Mr. Holak noted that the first quote did not include the wireless component of the upgrade. 
Mr. Begin observed this was a proactive upgrade to avoid interruption if there is an issue with the copper lines. 
It was questioned if there are any regulations to have this in place. 
This will be on the BOS meeting agenda for Tuesday. 
Use of Free Cash to balance the FY21 budget: $539,705  
Free Cash reserve $250,000 reserve per policy  
Free Cash used to supplement budget for one-time capital is $164,000 
Updated changes:  Fiscal deficit override decreased from $1,210,504 to $1,095,504; as currently formatted with the school 
budget.  
Total revenue and free cash $20,580,539   
 
• Pending Policy Decisions for Operating Budget 
o Loose Leaf Pickup – Mr. Ansaldi reviewed that loose-leaf pickup was eliminated from the budget last year to cover the cost 
of the Federal Clean Water Protection Act mandated MS4 (Stormwater permitting.) 
Going forward, the DPW director has indicated that in order to continue loose leaf pickup an additional $45,000 is needed to be 
added to the FY21 budget.  The MS4 testing has been deferred the past few years and the town would incur fines if MS4 testing 
is not completed.  The Town saves additional funds by not doing loose leaf pick up i.e. contracted services and the committee 
asked for the net cost savings.  The levy limit budget does not fund loose leaf pick-up but does fund bagged leaf pick-up. 
 
o Pleasant Pond – Ms. Harrison noted that it costs the two towns about $25,000.  Sticker revenue is only $3,000.   
The Town of Hamilton has indicated they no longer want to subsidize the gap.   
There have been ongoing discussions to have two gate keepers on duty each shift but no life guards and swimming would be at 
your own risk. Also increase the sticker cost and reduce hours the beach is staffed/ open have been under consideration. 
Mr. Ansaldi is in contact with Regina Baker, Pleasant Pond Association to consult with the town. 
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Pleasant Pond was fully funded in the FY21 budget; changes would reduce the line item.  Mr. Ansaldi suggested to increase fees, 
and reduce hours and make a better plan for next year.  This approach was supported by the committee. 
This would be revisited if Hamilton does not want to continue to share the Pleasant Pond. 
 
o Indirect Water Cost – The Water Commissioners supported the payment for indirect costs to the town in the amount 
of $94,000. It was noted that there would be an increase in the base rate and possibly meter rate fees. 

Ms. Harrison suggested this information be made available for town meeting.  
 
o Water Department Additional Staff – Mr. Ansaldi said the Water Department requested an additional staff position.  
There needs to be two people that are licensed.  Currently there are two people that work in the water department.  An 
employee of the DPW also has a water license.   The BOS and the committee asked for additional information on this 
expenditure. The water department has about $70,000 in debt rolling off and Mr. Mansfield would redirect this money to 
funding the new position.  This is in the water department’s proposed FY21 budget. 
It was questioned if the SCADA would provide more access to the system and the additional employee may not be needed. 
The BOS and committee did not support adding a staff person to the water department at this time and perhaps mitigate the 
increase fee and add additional funds into the capital funds. It was noted most departments want more staff. 
No action was taken at this time. 
Mr. Purdy noted that the total overall general budget is up 7.1% and the BOS / FC need to be prepared to explain and what the 
major drivers were that contributed to this increase. 
 
There was a side discussion acknowledging the legal fee budget line increase due to litigations and the budget figure reflecting 
closer to anticipated actual fees. 
 
o Trash Fees – Trash increased 11% overall ($45,000) $440,000 
Mr. Ansaldi introduced a discussion to “take the temperature” of town meeting regarding the possibility to initiate trash pick-up 
fees to relieve the budget. 
Mr. Molitano responded that after calculating the proposed trash fee vs. an override, a trash fee is a good way to supplement the 
budget and in the long run, pending a resident’s home valuation, may save the taxpayer money compared to the increased tax 
for the override.  He estimated the cost of trash pickup at $3-5 per week; trash fees do not compound with real estate 
assessments. He supported looking at anything that lowers the tax rate significantly. 
Mr. Therian noted that this is an additional fee to the resident and the town would still require an override. 
Ms. Harrison opined that (some) residents are not supportive of an additional fee that leaves the town more room in the budget 
to increase plus requires a weekly fee.  This may be a burden for some residents and trash fees will most likely increase to keep 
up with costs. Ms. Harrison observed that an override permanently increases the levy limit which the town needs. 
Mr. Begin believed the challenge was addressing the longer structural issues playing out in the budget and if this would resolve 
budget issues.   
Mr. Molitano noted that the town is quickly reaching the maximum assessed tax rate and this is one way to free up the budget. 
 
Ms. Jelsma supported trash fees however, with increased water fees, loose leaf pickup override and the town/school overrides, 
she was comfortable postponing trash fees to next year. Mr. Begin noted that trash fees are unfair structurally and it is not a 
clear solution but the existing “hybrid” system works with the one-barrel limit and the option to purchase extra bags at a fee. 
A straw-pole was taken and although it was not supported for this year, the majority were in favor of trash fees and to present 
this proposal at town meeting with as much information as possible to see how town meeting feels about the concept. 
 
Adjournment – The meeting adjourned at 9:20 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
3.10.2020 
  
 



  

  

 
 
 

________________________________________________________________ 

New Business – Food Project Easement Request 
Request for an easement to install utility pole  

 

Requested by: Conservation Coordinator, Missy Berry Action Sought: Discussion and vote 

Proposed Motion(s) 

MOVE the Board of Selectmen grant an easement at 78 Larch Row to the Massachusetts 

Electric Company and Verizon New England, Inc. for the purpose of installing a utility pole. 

 

 

Additional Information 

The Food Project is working with National Grid to install an electricity pole on the property 
they lease from the Conservation Commission on Larch Row (Map 20, Lot 1). The 
Conservation Commission has already met with the Food Project to discuss the location of 
the pole, and they have agreed to a spot between the main driveway and the train tracks 
(see as indicated on attached plan). The proposed easement agreement with National Grid is 
included for your review and potential approval. 
 
 
 

Board Action 

Motion Second In favor Opposed Disposition 

 

B 

John 

Wenham Board of Selectmen 
AGENDA ACTION REQUEST 

April 28, 2020 
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Anthony Ansaldi

From: Melissa Berry
Sent: Wednesday, April 22, 2020 6:54 PM
To: Anthony Ansaldi
Subject: Food Project Easement Request
Attachments: TOWN OF WENHAM  SKETCH.pdf; WR 29139051   TOWN OF WENHAM,  78 LARCH 

ROW, WENHAM.pdf

Hi Anthony, 
 
The Food Project is working with National Grid to install an electricity pole on the property they lease (Map 20, Lot 1). 
The Conservation Commission has already met with the Food Project to discuss the location of the pole, and they have 
agreed to a spot between the main driveway and the train tracks (see as indicated on attached plan). National Grid has 
sent me the paperwork for the easement, which requires the approval and sign off of the Board of Selectmen (also 
attached here). 
 
Please let me know if you need any additional info to bring this to the BOS. 
 
Thank you, 
 
Missy Berry 
Conservation and Open Space Coordinator 
Town of Wenham 
138 Main Street 
Wenham, MA 01984 
978‐468‐5520 Ex.8 
 



ELECTRIC DISTRIBUTION CONSTRUCTION EASEMENT

Owner(s): Town of
Wenham Conservation

Commission

Sketch to Accompany Easement for:

LEGEND

DRAWING NOT TO SCALE. DISTANCES ARE APPROXIMATE.

Date: Drawn By:

Address: 78 Larch Row,
Wenham, MA 01984

04-08-2020 the Installation of one JO Pole, Anchor and Guy and all
Appurtenances in the property of 78 Larch Row, Wenham, MA

01984. WR# 12-20-29139051

Sibhita Mahabier

GASExisting JO Pole Location Existing Gas Pipe
Location

Proposed JO Pole Location
Property Lines

Proposed Anchor & Guy
Location Edge of Road

Railroad Tracks

Existing OH Lines

Proposed OH Line
Location



WR# 29139051 Address of Grantee: After recording return to: 

 Mass. El.,  Carol Barrows 

 40 Sylvan Road, Waltham, Massachusetts 02451 National Grid USA 

 Verizon,  Service Company, Inc. 

 125 High Street - Oliver Tower, 07 Floor, Boston, MA 02110 40 Sylvan Road 

05 WENHMA GEN  Waltham MA 02451 

GRANT OF EASEMENT 

 

           TOWN OF WENHAM, a body politic duly organized under the laws of the 

Commonwealth of Massachusetts, having an address of 138 Main Street, Wenham, 

Massachusetts 01984 (hereinafter referred to as the Grantor), for consideration of One ($1.00) 

Dollar, grants to MASSACHUSETTS ELECTRIC COMPANY, 40 Sylvan Road, Waltham, 

Massachusetts 02451, a Massachusetts corporation, and VERIZON NEW ENGLAND, INC., a 

New York corporation, having a local address of 125 High Street – Oliver Tower, 07 Floor, 

Boston, MA 02110 (hereinafter referred to as the Grantees) with quitclaim covenants, the 

perpetual right and easement to construct, reconstruct, repair, maintain, operate and patrol, for 

the transmission of high and low voltage electric current and for the transmission of intelligence 

and telephone use, lines to consist of, but not limited to, one (1) pole, (which may be erected at 

different times) with wires and cables installed thereon, and all necessary foundations, anchors, 

guys, braces, fittings, equipment and appurtenances (hereinafter referred to as the “OVERHEAD 

SYSTEM”) over, across, under and upon the Grantor’s land in Wenham, Essex County, 

Massachusetts, to serve Grantor’s property and others. 

 

Said “OVERHEAD SYSTEM” is to be installed on Grantor’s property, which is located 

on the southwesterly side of Larch Row, to originate from Pole P 577, which is located on the 

northeasterly side of Larch Row, then proceed in a southwesterly direction crossing  over, across 

and upon land of the Grantor to new Pole P 557-1, to become established by and upon the final 

installation thereof by the Grantees. 

 

Also with the further perpetual right and easement from time to time without further 

payment therefore to pass and repass over, across and upon said land of the Grantor as is 

reasonable and necessary in order to renew, replace, repair, remove, add to, maintain, operate 

and patrol and otherwise change said “OVERHEAD SYSTEM” and each and every part thereof 

and to make such other excavation or excavations as may be reasonably necessary in the opinion 

and judgment of the Grantees, their successors and assigns, and to clear and keep cleared the 

portions and areas of the premises wherein the “OVERHEAD SYSTEM” is specifically located 

of such trees, shrubs, bushes, above ground and below ground structures, objects and surfaces, as 

may, in the opinion and judgment of the Grantees, interfere with the efficient and safe operation 

and maintenance of the “OVERHEAD SYSTEM”. 
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WR# 29139051  

It is agreed that the “OVERHEAD SYSTEM” shall remain the property of the Grantees, 

their successors and assigns, and that the Grantees, their successors and assigns, shall pay all 

taxes assessed thereon.  Grantor agrees that the rights and easement herein granted are for the 

purpose of providing service to Grantor’s property and the further right to service others from 

said “OVERHEAD SYSTEM”.  The Grantor, for itself, its successors and assigns, covenant and 

agrees with the Grantees, for themselves, their successors and assigns, that this Grant of 

Easement and the location of the Overhead System may not be changed or modified without the 

written consent of the Grantees, their successors and assigns, which consent may be withheld by 

the Grantees in their sole discretion.  The rights and easement herein granted are over, across and 

upon a certain parcel of land being shown as Parcel B on a Plan of Land recorded with the Essex 

South County Registry of Deeds in Plan Book 40, Plan 31. 

 

And further, said “OVERHEAD SYSTEM” (locations of the electrical equipment and 

other facilities on the hereinbefore referred to premises of the Grantor) is approximately shown 

on a sketch entitled: “NationalGrid, Owner(s): Town of Wenham Conservation Commission; 

Address: 78 Larch Row, Wenham, MA 01984; Sketch to Accompany Easement for: the 

Installation of one JO Pole, Anchor and Guy and all Appurtenances in the property of 78 Larch 

Row, Wenham, MA 01984. WR# 12-20-29139051,” Date: 4-8-2020; Drawn By: Sibhita 

Mahabier, a reduced copy of said sketch is attached hereto as “Exhibit A”, copies of which are in 

the possession of the Grantor and Grantees herein, but the final definitive locations of said 

“OVERHEAD SYSTEM” shall become established by and upon the installation and erection 

thereof by the Grantees. 

 

It is the intention of the Grantor to grant to the Grantee, its successors and assigns, all the 

rights and easements aforesaid and any and all additional and/or incidental rights needed to 

install, erect, maintain and operate within a portion of the Grantor’s land an “OVERHEAD 

SYSTEM” for the transmission of intelligence and for supplying electric service for the building, 

buildings or proposed buildings shown on the last herein referred to sketch or amended sketch 

and the right to service others from said “OVERHEAD SYSTEM”. 



WR# 29139051 The provisions of Massachusetts 

 General Laws, Chapter 183, 

 Section 6B, are not applicable. 

For Grantor’s title, see deed dated December 16, 1974, recorded with the Essex South 

County Registry of Deeds in Book 6118, Page 416. 

 

IN WITNESS WHEREOF, Town of Wenham has caused its corporate seal to be hereto 

affixed and these presents to be signed in its name and behalf by its Board of Selectmen, being 

thereto duly authorized this _______ day of ____________, 2020. 

 

 

 

  TOWN OF WENHAM 

 

 

 

  ______________________________ 

  By:   JACK WILHELM 

  Its:   Chairman 

 

 

 

  ______________________________ 

  By:  JOHN CLEMENZI 

  Its:  Vice Chairman 

 

   

 

  ______________________________ 

  By:  CATHERINE HARRISON 

  Its:   Clerk 

 



WR# 29139051 The provisions of Massachusetts 

 General Laws, Chapter 183, 

 Section 6B, are not applicable. 

Commonwealth of Massachusetts 

 

County of Essex ss. 

 

On this the ____________day of _____________________, 2020, before me, the undersigned 

Notary Public, personally appeared Board of Selectmen, proved to me through satisfactory 

evidence of identity, which was 

___________________________________________________________________________, 

to be the persons whose names are signed on the preceding Grant of Easement, and 

acknowledged to me that they signed it voluntarily for its stated purpose, as The Board of 

Selectmen of the Town of Wenham.  

 

 

 

____________________________________ 

  Signature of Notary Public 

 

____________________________________ 

  Printed Name of Notary 

 

My Commission Expires_______________ 

Place Notary Seal and/or Any Stamp Above 



 

 05 WENHMA GEN 

 

TOWN OF WENHAM  

 

TO 

 

MASSACHUSETTS ELECTRIC  

COMPANY 

 

AND 

 

VERIZON NEW ENGLAND INC 

 

 

GRANT OF EASEMENT 

 

 

 

 

 

 

 

 

 

 

AFTER RECORDING RETURN TO: 

 

   CAROL BARROWS 

   NATIONAL GRID USA 

   SERVICE COMPANY, INC. 

   40 SYLVAN ROAD 

   WALTHAM MA 02451 

 

 

Approved By: ___________ 

 

 



  

  

 
 
 

________________________________________________________________ 

New Business – COVID-19 
Update from the Board of Health & Public Health Nurse 
 

Requested by: BOH, Public Health Nurse            Action Sought: Update and approval 

Proposed Motion(s) 

Discussion Dependent 

 

 

 

Additional Information 

Board of Health Chairman Dr. Andrew Ting or Wenham Public Health Nurse Maribeth Ting 
will be providing an update to the BoS.  In addition, if Governor Baker extends his Stay at 
Home Advisory past May 4th, the BoH will be seeking the BoS to extends its orders to extend 
outdoor facilities closures.  
 
 
 
 

Board Action 

Motion Second In favor Opposed Disposition 
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________________________________________________________________ 

New Business – COVID-19 
Discussion and Potential vote on FY20 Cost Reductions 
 

Requested by: BOS Chair            Action Sought: Update  

Proposed Motion(s) 

Discussion Dependent 

 

 

 

Additional Information 

By majority vote, the Board of Selectmen requested that the Town Administrator present 
FY20 cost reductions.  Attached is the 2nd memorandum from the Town Administrator 
identifying additional functions/departments for possible cost reductions for the remainder of 
FY20 (May and June 2020).  Interim Finance Director Chris Holak will lead a discussion on 
FY20 Revenue. 
 
 

Board Action 

Motion Second In favor Opposed Disposition 
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Main Sources of Revenue FY20 Rev Thru 4.23.20

% 
Collected 
Thru 
4.23.20

FY19 Rev thru 
4.23.19

% 
Collected 
Thru 
4.23.19

FY18 Rev thru 
4.23.18

% 
Collected 
Thru 
4.23.18

Real Estate Revenue 12,841,556.29                    13,929,899.59    12,360,094.15   

Personal Property Revenue 130,171.17                          111,386.30         130,946.83        

Motor Vehicle Revenue 613,352.22                          672,086.67         639,159.42        

Permits ‐ Building, Gas and Electric 99,879.25                            80,061.50            57,828.23           

Other Local Receipts* 1,155,869.37                       1,305,802.80      1,149,325.11     

Total General Fund Revenue 14,840,828.30                    78.91% 16,099,236.86   88.82% 14,337,353.74   85.16%

Total Estimated General Fund Revenue 18,806,411.49                    18,124,901.40   16,836,542.45  

Mortgage RE  1,836,804.82                      

Library Assessment Hamilton 434,240.41                         

Inspectional Service Assessment Hamilton 26,258.25                           

Pleasant Pond Assessment Hamilton 9,454.75                             

Total Expected Payments 2,306,758.23                     

Total Revenue including Expected Payments 17,147,586.53                    91.18%

*Penalties & Interest, Payments in Lieu of taxes, Charges for Services, Fees, Rentals, Departmental Revenue, Licenses, Fines and Forfeits, and 

Investment Income

Revenue Expected before 5.1.20



  

  

 
 
 

________________________________________________________________ 

New Business – COVID-19 
Discussion regarding FY21 Working Draft Cost Reductions  
 

Requested by: BOS Chair            Action Sought: Update  

Proposed Motion(s) 

Discussion Dependent 

 

 

 

Additional Information 

Attached, please find a working draft of items that have been identified for potential 
reductions to the FY21 budget.  This is not the final recommended list but merely a starting 
point for discussion. 
 
 

Board Action 

Motion Second In favor Opposed Disposition 
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SERVICE DEPT NAME SUM DESCRIPTION

Heavy Equipment 
Operator/Group Leader DPW 76,720.80$       

Salary and insurance. Employee has left for another opportunity. 
Keep position unfilled. No unemployment burden. Dept. down to 5 
staff plus Mechanic, Foreman, and Director

Highway Road Capital DPW $45,000
Leaves enough for winter road maintenance in the line. No paving 
will be done

Summer Help DPW $7,377
Summer Help and Leaf Pick Up - This would remove the part-time 
person who assists with Landscaping and leaf pick up

Tree removal & maintenance Cemetery 9,900.00$         Postpone speciality tree removal for cemeteries

Summer Help Facilities 10,000.00$       
Summer Help - no painting or small scale maintenance of 
municipal properties

Tree Plantings Tree 2,000.00$         No new plantings. Line will only fund maintanence 

Police Officer Police 80,223.70$       

Officer Salary and insurance. Employee has left for another 
position. No unemployment. Will increase overtime costs to 
maintain minimum shift requirements 

Pleasant Pond Police 25,590.00$       
No access to Pleasant Pond. Institute "swim at your own risk" 
procedures per MIIA. No revenue (approx. $3k)

COA Market Rate raises COA 5,000.00$         COA Market Rate increases for part-time staff and van drivers

Election Coverage Town Clerk 5,549.00$         

Town Hall Employees would provide election coverage instead of 
election officers. All other Town offices would be closed on 
election days to facilitate this. 

Assistant Position Town Clerk 17,617.00$       
Assistant position for Town Clerk's Office. May need additional 
senior tax work-off volunteers

Deregionalize Veterans 
Services

Veterans 
Services 16,021.00$       

Leave regional Veterans District for a part-time, local stipend 
position. Regional assessment will be increasing if other 
communities leave more than it has

Full-time Firefighter Fire 75,348.88$       

Salary and insurance. Would require unemployment. Loss of 
station coverage and less immediate ambulance response (need 2 
operators in ambulance)

Full-time Firefighter Fire (42,796.00)$      Unemployment costs for full time position

On Call Wages Fire 20,000.00$       
Potential budgetary savings. May need an end of year transfer 
based on call volume

Fire Staff and Expense Fire 48,893.00$       

Salary cuts, including no part-time mechanic, no Saturday 
caretaker (truck cleaning/care and customer service, ambulance 
delays), overtime reduction for the call capitain, and a reduction in 
EMS coverage. Expenses include training funds for new 
firefighters. See attached memo from Chief Kavanagh 

Information tech Info Tech 10,000.00$       no replacement computers or security upgrades (windows 10)

Info Tech Info Tech 40,000.00$       

No work will be done with regional IT collaborative. No long term IT 
infrastructure improvements or upgrades can be made. The Town 
will not see the long term costs savings of a regional IT 
infrastructure, program, or staff.

Annual Report Town Report 5,000.00$         

We spend this entire line plus extra from Town Hall. We produce 
an accessible and easy to use online version of the report and the 
warrant. Reducing the volume of reports to 200-300 from 1450 
would provide a significant cost savings and would be more 
sustainable.

Merit and COLA increases All 91,000.00$       

All full time, part time, and stipend employees would not receive 
cost of living or merit increases. Union would need to be 
bargained. Non-union would end the personnel evaluation 
program adopted a few years ago. If we do not switch health 
insurances, this would create a pay cut for full time employees. 

Employee Health Insurance
Group 
Insurance 50,000.00$       

Costs savings for the Town due to switching from Harvard Pilgram 
to MIIA BCBS (Town would have seen a 14.9% increase on 
HPHC, by switching we will see a 7-8% increase).

598,444.38$     

FY 2021 - Potential Cost Implications if override does not pass - TENTATIVE
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